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() [ ) P Your Trusted IT Team
Your First 30 Days With C sl

Freedom Tech

A clear, structured start: what happens in your first month, so your systems are
secured, documented and supported from day one.

(@) Before day one: Business review

e We learn your goals, pain points, budget and plans, and agree on the right plan together.
e You introduce us to your team and your current IT provider, if you have one.

(@ Week 1: Discover and secure

e Collect contacts, vendors, licenses and credentials into secure documentation you can access.
e Deploy monitoring and security tools on every computer and server.

e Secure administrator accounts and turn on multi-factor authentication.

e Confirm backups are running, and start isolated off-site copies.
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@) Week 2: Stabilize

e Audit the network: what you own, what's connected and what shouldn’t be.

e Bring operating systems and applications up to date.

e Configure email security and your domain’s SPF, DKIM and DMARC.

e Welcome session for your team: how to reach the help desk and what to expect.
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@®) Weeks 3-4: Standardize

e Set standards for new-employee setup, offboarding and remote access.
e Address quick wins and the highest risks found in discovery.
e Compare before and after: security, performance and backup health.
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.) Day 30: Review and roadmap

e Your first business review: what we found, what we fixed and what's next.
e A technology roadmap and budget, and your Quarterly Business Reviews on the calendar.

Timelines vary with the size and condition of your environment. We'll walk you through your specific plan before you start.

Ready to get started, or want to walk through onboarding first? Book a 10-minute call. !E‘%_.E;‘
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